PACIFIC POINT HOMEOWNERS’ ASSOCIATION

BOARD OF DIRECTORS’ MEETING

December 15, 2003  7:00 PM
APPROVED MINUTES

Open Forum

The Board conducted an open forum for the homeowners in attendance.

The Board discussed matters of the level of homeowner attendance at Board meetings, water intrusion matters, costs for refuse service, the recent sewer assessment, gutter cleaning, chimney cleaning.

The Board clarified that from what the Association knows, the areas of water intrusion originate from siding and windows rather than roof leaks.  The Board further informed those in attendance that Draeger Construction will be invited to a future meeting to give a presentation on problems and potential fixes for same.

The Board briefly discussed and approved moving the Open Forum of future meetings to begin at the conclusion of the regular meeting with the idea that many of the homeowner issues from Open Forum may be adequately addressed during the regular meeting of the Board.

Dawn to contact Angel to check out report of water intrusion at the sliding door of unit 98.

The Board informed all in attendance that there was an annual roof cleaning contract in place for the Association.

Homeowner Bob Sauter, #11, requested the Board consider reimbursement to him for chimney cleaning.  The Board denied the request, indicating that the Association will begin taking responsibility for the chimney cleaning in 2004.

Call to Order

The meeting was called to order at 7:00 PM by President Dawn Summers.


Board Members In Attendance


Tom Burbach, Chris Hopper, Jennifer Borland, Dawn Summers


Others in Attendance


Dan Kane and Vince La Froscia representing The Manor Association.

Review and Approve Agenda

The following items were added to the Agenda for this meeting.

· Discussion of fire extinguisher service

· Discussion of creation of “President’s Day” for the Pacific Point Homeowners

Secretary’s Report

The minutes of the November 17, 2003 meeting of the Board of Directors was approved as submitted.

Treasurer’s Report

Jennifer presented Management a listing of general ledger reclassifications.  Management to have accounting reclassify these expenses.  The Board also informed all present that loans made to the operating account from the reserve account must be repaid.

Pacific Point Homeowners Association

Board Of Directors’ Meeting

Approved Minutes

December 15, 2003  7:00 PM
Treasurer’s Report (continued)

The Board approved the monthly financial statements for June, October and November 2003

Chris  Hopper left the meeting at 7:50 PM

The Board reviewed the possibility of a special assessment meeting and subsequent vote, including the requirements for same.  No meeting date or commitment to a special assessment was made.

Dan and Dawn clarified the status of the 2002 Year End Audit and Tax Returns, informing all in attendance that receipt of the completed items was only pending the auditor’s receipt of the signed engagement letter.

Committee Reports

There was general discussion of parking, permitting and ticketing.  Tom informed all present that the new hang tags had been received.  Homeowner Patrick Hayes volunteered for the Parking Committee and to walking the property and issuing parking violations as needed.

The Board instructed Management to research a boiler maintenance company for a future preventive maintenance program.

Unfinished Business

a.   In further discussion of the water intrusion problem, the Board indicated that the problems reported in unit 70 would be investigated by Draeger Construction only upon completion of mold testing and remediation.

b.  Management and the Board discussed the departure of maintenance person Angel.  Management committed to finding a competent janitorial services company for cleaning of the common areas and a general maintenance and repair company for common area repairs.

c.  Discussed during Treasurer’s Report, no further discussion at this time.

d.  Management informed the Board that the necessary measurements requested by John D. Beatty and Co. would be forwarded to expedite completion of the necessary reserve study.

e. Management informed all present that there would be a partial refund of unused Workman’s Compensation premiums.

f.  There was general discussion of the proposed “President’s Day” agenda.

New Business

Dan Kane introduced Vince La Froscia to the Board.  Vince will be transitioning to management of the Association affairs from Dan in the coming months.

Scheduling of Next Meeting and Adjournment

There being no further business to discuss, the meeting adjourned at 9:35 PM.
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