PACIFIC POINT HOMEOWNERS’ ASSOCIATION

Meeting Of the Board Of Directors and The Membership

Special Assessment Balloting Meeting

February 12, 2004

Pacific Point Clubhouse

I.  
Call to Order:  The meeting was called to order at 7:35 PM by President Dawn Summers.

Board Members in Attendance: Dawn Summers, Becky Carrero, Tom Burbach, Chris Hopper, Jennifer Borland in attendance.

Others In Attendance:  Vince La Froscia and Dan Kane representing The Manor Association, 

II.
Agenda Review:  Dawn Summers reviewed the special assessment matters to be covered in tonight’s meeting, reviewing the timeline to date, urging there was no need to postpone the balloting as suggested in Mr. LeCuyer’s correspondence to the Board and homeowners, informing everyone that the past records have been thoroughly reviewed, that the Board felt there were sufficient controls processes in place to go forward with this endeavor.

III.
Question and Answer Forum:  In response to homeowner questions, the Board addressed concerns on inquiries with regard to the known history of the water intrusion problems developed from archived records, oversight of proposed work to be assisted by Ron Massetti and Jeffrey Thorsnes, access to existing Association records, the pros and cons of using a project manager for the proposed work, accountability for quality of proposed work, a review of the loan application process and the need for the development of a procedure of noticing homeowners of all matters related to the special assessment.  The Board asked homeowners with dissenting opinions to address them in the proper forum of the regular meetings of the Board of Directors.

IV.
Adjournment:  There being no further business to discuss, the meeting adjourned at 8:35 PM.
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