PACIFIC POINT HOMEOWNERS’ ASSOCIATION

Meeting Of the Board Of Directors and The Membership

Special Assessment Meeting and Presentation

January 29, 2004 7:30 PM

Pacific Point Clubhouse

I.  
Call to Order:  The meeting was called to order at 7:35 PM by President Dawn Summers.

Board Members in Attendance: Dawn Summers, Becky Carrero, Tom Burbach, Chris Hopper, Jennifer Borland in attendance.

Others In Attendance:  Vince La Froscia representing The Manor Association, Pat Falconio representing Draeger Construction.  Approximately 70 homeowners were in attendance.

II.
Board Presentation:  After outlining the evening’s agenda, Ms. Borland gave an overview of the proposed special assessment, discussed the apportionment of the assessment amount and the previously obtained legal opinion of same, the Association’s financing options and loan detail.  Ms. Borland advised homeowners to obtain their own legal and tax advice on this matter.

III.
Draeger Construction Presentation:  Pat  Falconio of Draeger Construction gave a narrative presentation of the existing conditions at the property leading to the water intrusion problems, supplementing his narrative with a slide show presentation of specific areas at the property.  There was discussion of window installation specifications for homeowners interested in changing windows in the future, with the Board informing the homeowners in attendance that there would be the need to develop a standardized prototype for these windows.  Mr. Falconio agreed to assist in development of same.  Mr. Falconio detailed the previous construction errors and the new construction methods that were to be employed in the repairs process.

IV.
Question and Answer Forum:  Mr. Falconio answered questions posed by the homeowners as relates to his portion of the work., with the Board giving individual statements in support of the special assessment.  The Board answered questions and addressed concerns related to financing, accountability for spending and the scheduling of the proposed repairs.

V.
Adjournment:  There being no further business to discuss, the meeting adjourned at 10:05 PM.
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