PACIFIC POINT HOMEOWNERS’ ASSOCIATION

Board Of Directors' Meeting

November 15, 2004

Minutes

1.
Call To Order

The meeting was called to order at 7:15 PM by President Dawn Summers.


Board Members In Attendance - 


Tom Burbach, Jennifer Borland, Kevin Rohan and Peter Guzman-Garcia.


Others in Attendance - 


Dave Esty representing The Manor Association.  

2.  Review and Approve Agenda – 

The Agenda was modified to correct Old Business item C to read Chimney repair, add item G to Old Business, “#8 bath vanity”. New business, add to item 8A, “3 – light repair”. The Agenda was approved as revised.

3. Secretary’s Report

The Minutes of the Annual Meeting of October 18, 2004 were reviewed with a request to correct the spelling of Jennifer Borland. The Minutes of the October 18 business meeting were reviewed with a request to correct to reflect Jennifer Borland was not present and correct old business, Item 7B to delete the last sentence starting with: “Peter will contact the contractor for a quotation……” The Minutes of 10-18 were approved as corrected.

4. Treasurer’s Report – The revised September 2004 financial statements were approved by the Board following the September meeting.  The management company was notified of a discrepancy between the delinquency report total and the account receivable totals on the balance sheet.  Following their corrections, the Board approved the September financial statements for publication on November 9th.

The Treasurer has received and reviewed the October 2004 financial statements and, finding no errors, recommends Board approval.
Net of special assessment income and expense related items, the October financial statements report a profit of $20,245 year-to-date, including certain accrued income and expense items.  Ending cash in our operating account at month end was $32,620. We still owe the June reserve transfer of $9,730.  This is the only outstanding reserve transfer due and is correctly reflected as a liability on the Balance Sheet.  Other accounts payable equal $2,458.
Year-to-date Operating Income is reported as .87% above budget.   Operating Expenses are approximately 4% under budget.  The positive variance in expenses will decrease when bills are paid for the reserve study in-progress, and roof leak repair issues which we can expect to incur when the rainy season arrives.
           We remain notably over-budget in the categories of administrative expenses and professional fees.  We are notably under-budget in the expense categories of contract services, insurance, repair & maintenance, and utilities.  The Board continues to economize to sustain positive a cash flow.
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Per the Delinquency report, a net total of $29,334 is outstanding.  Included within this total are two unpaid special assessments.  These receivables are both protected by an assessment lien in-force and our being handled by the Association’s collection agent.    Interest and late fees earned year-to-date related to delinquent payments or balances total $1,728.
Special Assessment Related:

As of mid-November, the reconciled total in the special assessments accounts is: $135,053.  Remaining executed contract obligations currently total $181,693.  It will therefore be necessary to use $46,640 of primary reserve funds toward the payment of current contract obligations.  This does not include quotes which are still  in-progress for additional required repair work.
During the period, the management company and Board developed the 2005 budget which called for a 5.39% dues increase in recognition of increased operating expenses.  The 2005 reserve contribution level remains unchanged as the Reserve Study was not completed in time for its results to be considered.
5.  Committee Reports

a. Parking Committee: Tom noted the signs ordered have been installed. The database information has not yet been received to begin towing based upon citations issued to date. 
      The Board suggested the Welcoming Committee would distribute the Owner 

      Contact Information sheets with Manor to confirm the parking rules and regulations

      list is included with the escrow documents and advise the Board of new unit

      owners on the property.
The parking committee is reduced to four members. Following discussion, the parking committee will utilize records from this date forward for consideration of towing. A new Stop sign was suggested at the property entrance, as was a replacement of the weathered property entrance sign. Director Peter Guzman will investigate replacement costs. A complaint was received regarding an owner operating a shop out of his unit, with the Board to contact the owner at #4 to determine the status of the garage stored items. President Dawn Summers offered her thanks to the Parking Committee for their services, noting parking having improved as a result of their efforts.

b. Landscape Committee: No report was given.
c. Maintenance Committee: No report was given. Peter Guzman suggested a walk through of the complex to crease a list of maintenance items. Manor was requested to add to the 2005 Annual Calendar an annual cleaning of pipes.

6. Homeowner Forum

            Jill reported of a recent incident where the contents of the recycling containers were

            deposited into the dumpsters by Coastside Scavenger, following improper separation of

            recycled items. 
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            The Board requested Chris Porter of Coastside advise if new signage

            and containers being available. A Newsletter article will be developed by Dawn

            Summers to identify the proper method to recycle plastic and paper.

            The owner of 5015 Palmetto #11 requested copies of financial statements be provided.

            The Board advised such copies can be provided upon acknowledgement of copy and

            mailing charges to be honored by owner. Manor will provide the owner with the

            requested form to arrange for the requested documents.

7.  Old Business – 

a. Satellite Dish Policy – Elliott is working on the draft policy, with no report given. Management advised the approved locations need to be identified, with Kevin Rohan to inspect and advise on his recommendations for a satellite dish policy. 

b. Gutter Cleaning and Repair – Quotations received to date are not consistent. The Board decided to hold repairs to gutters pending completion of dry rot repairs, then repair gutters throughout the property. Peter Guzman noted the downspout extension at the foundations being damaged during the dry rot repairs, with local purchase of replacement extensions suggested. Directors Peter Guzman and Kevin Rohan will inspect the property for locations of needed downspout extension replacement with Bernie Mazulla suggested by Dawn Summers for installation of the extensions. Dawn Summers will contact TLC for additional cleaning of ground gutters and drains. Management was requested to include grounds gutter clean in October of the 2005 annual calendar. 

c. Chimney repair – Kevin Rohan will head the committee on this issue. Management referred the chimney problem reported by the e-mail by the owner of #83 for consideration. Ground drain cleaning by TLC was discussed.  Dawn Summers will contact the vendor for scheduling of a 7:30 AM meeting with Tim and Peter.

d. 2005 Budget – The approved budget has been mailed to the membership. Item closed.

e. Managers Report  - Treeco Tree Service has scheduled trimming of tree limbs from structure for mid December. Replacement of the plate steel covers at the fire vault adjacent to #74 have been sent to contractors for additional quotations. 

      Discussion on plumbing repairs was conducted. The Board directed Management to

      provide services to stop reported water intrusions, but if found to be outside the HOA

      responsibility, to bill the responsible owner and advise involved residents that interior

      repairs resulting from such non-HOA issues will be addressed by the respective

      homeowners.

      The Draft Reserve Study by John D. Beatty & Company was distributed to the Board,

      with the information taken under advisement for comment at the December Board

      meeting.

f. #70 water damage was reviewed. Extensive repairs to this unit is ongoing, with further discussion to be conducted at the November Board meeting.
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g. #8 vanity repairs were reviewed. Jennifer has requested Draeger Construction inspect and advise on repair costs for the damaged floor of the bath vanity, damaged during line cleaning by Roto Rooter. Issue tabled pending response by Draeger.

8. New Business   

a. Maintenance Issues 

1 - Roof Painting – Dawn Summers requested Manor accounting confirm a check being

     drafted to Paladino Painting as a down payment on the roof painting.

2 – Drain cleaning – Drain cleaning was discussed in Old Business. 

3 – Light repair – Lights have been repaired by photocell replacement by Musico Electric.

      Management confirmed all building lights were off during the November property

      inspection.

9. Unfinished Business – 

Action item – to do list – Tom Burbach distributed an updated action item list for review.

Management will schedule window replacement at the garage of #98 following return of Gold Coast Maintenance after Thanksgiving. Confirmation of status of leak at #68 leaking into #67 was requested, as was contact with Roto Rooter to remove the conduit between building and clubhouse.

Complaints received regarding Draeger not responding to owners at #53 and #70 were heard, with Jennifer to contact Draeger for resolution.

Kevin Rohan noted the availability of Homeowner Association templates available on the net. The Board will investigate for further comment at the December meeting date.

10. Scheduling of Next Meeting and Adjournment

The next meeting of the Board will be held on December 20, 2004 at 7:00 PM. The Board adjourned at 9:20 PM.
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