PACIFIC POINT HOMEOWNERS’ ASSOCIATION

Board Of Directors' Meeting

December 19, 2005

Minutes

1.
Call To Order

The meeting was called to order at 7:30 PM by President Dawn Summers.


Board Members In Attendance - 


Dawn Summers, Peter Guzman-Garcia, Paul Montelaro, Louella Monte and Kevin 

      Rohan were present. 

      Others in Attendance - 


Dave Esty representing The Manor Association.  
2.   Review and Approve Agenda – 

Revisions requested to the Agenda included: Treasurer’s Report, add Item A, Late Fees, New Business, add Item C, Clubhouse Bids and Item D, Debris Box.

       The Agenda was approved as revised.

3. Homeowner Forum

An owner advised of a non-resident with an unleashed dog found on the grounds and claiming to represent security services. Private Property signage was suggested along the bowl area property line.

     Ground cover around buildings was noted as being damaged during the Draeger   

     Construction repairs. The Board advised that the landscaper would address these areas

     upon completion of the exterior structural repairs. 

     Owner at #61 reported the window installed by Draeger Construction is presently leaking.

     Dawn Summers will advise Draeger of the issue.

4. Secretary’s Report

      The Secretary’s Report was moved to the end of the Agenda.

5. Treasurer’s Report – Dawn Summers reported that Jennifer Borland will work with Manor regarding early payoffs to Kislak loan and is reviewing the August financial statements. Management was requested to confirm if tax filing by the auditor has been completed.
      Management was requested to provide bank statements and financial items to Treasurer 

      Paul Montelaro on a monthly basis. A list of financial questions has been forwarded to 

      the Manor accounting department, including reinstatement of late charges posted to unit 

      accounts. 

     Collection letters sent to two units on December 1 will expire on December 30. Further

     discussion on lien filing will be discussed in Executive Session. 
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6.  Committee Reports

a. Parking Committee: Peter Garcia reported activity in the east wing of the property over the last month, with an increase in fine fees for red zone parking being recommended. A suggestion was made to request Pacifica Police issue citations for red zone violations. 

b. Welcome Committee: No report was given. Patt Fisher, new committee member, will coordinate with Jane Schenkel to review duties..

c. Landscape Committee: The Treeco Tree Service quotation was reviewed. The Landscape Committee has recommended a portion of the work quoted can be performed by Barajas Landscaping with tree removals recommended to be completed by Treeco. Following discussion, the Board requested the recommended tree root barriers be deleted and approved $3,870 for itemized tree removals to be performed by Treeco. Dawn Summers will arrange for remaining work to be completed by contract landscaper.

7.   Old Business –

a. Chimney repair – Dawn Summers reported painting of recently replaced chimney caps being completed through authorization by the Board. Chimney caps at the 5015 building remain to be replaced.  A total of seven chimney dampers require replacement, with Bay Area Chimney offering a quotation of $270 per damper. Following confirmation of locations, Dawn Summers requested approval to proceed with repairs to the known replacements at $270 per damper. Bay Area Chimney has also provided a quote of $85 each for chimney cleanings and $260 for replacement of existing chimney caps with stainless caps. Fireplace cleaning was quoted at $85.00 each, with the last cleaning being performed by owners being approximately one year ago. A chimney cleaning program to be offered to homeowners, similar to the recent garage balancing, was suggested. 

b. Culvert cleaning was reviewed. The drainage swail cleaning project, approved and tendered to Ramcon Plumbing, was reported as being incomplete. The Board identified the section remaining to be cleared for Manor to schedule with vendor.

c. Maintenance Repairs were reviewed. Homeowner Dave Hartsell recommended a general contractor, Epstein Construction, for maintenance contractor use on the property. Jerry Epstein will contact management to schedule a site inspection for an ongoing maintenance contract. Peter Guzman will represent the Board in the future scheduling of maintenance.   

d. Unit #64 pet damages to the structure were reviewed. Following discussion, the Board held that the charges of $845 posted to owners account would remain, with a letter to owner advising that the Association is responsible for exterior repairs with Draeger to conduct repairs to the damaged structure. 
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8.  New Business   

a.  Managers Report – The Manor property inspections dated December 2 and 

            December 12 were reviewed. The unit fire on December 2 at 5011-13 was

            discussed, with the Board requesting Draeger identify the electrical subcontractor

            involved in the rewiring of this structures wall.

            An audit proposal from Levy and Company for Audit services at a cost of $1,445

            -$1,545 and preparation of tax filing at a cost of $345-$395 was reviewed and

            approved as submitted.

            Correspondence was reviewed regarding mailing to #24 related to storm door

            Installation and from #61 related to leaking window installed by Draeger

            Construction.

            Correspondence related to earthquake insurance renewal on 12-2-2005 was briefly

            reviewed.

      b.   An updated list of recommended garage door replacements was submitted for 

            review, with correspondence from owner and R&S Erection reviewed related to the

      garage door replacement at #24. The Board requested management to e-mail the

      R&S Erection quotation for replacement garage doors, including painting for

      further review. 

c. Clubhouse bids were reviewed. Draeger Construction has submitted a quote of $24,990 for replacement of 7 clubhouse windows. The Board noted 9 windows presently evident at the clubhouse. Peter Guzman offered to obtain a comparison quotation for review at the next Board meeting.

d. Discussion of a debris box for Christmas Trees was conducted, with the Board requesting management to advise Coastside Scavenger their quote of $350 for dumpster removal was declined, with the contract landscaper to be retained for tree removals.

e.   Solar quotation and energy audit – An internet search for solar vendors has found   

      the cost of solar systems having come down from over $80 per watt generated to 

      approximately $4.00 per watt. The basic system provides the net metering of

      electricity building up during day light hours and used in the evening. The present 

      tax rebate structure for such an investment is best describes as complicated and will

      be addressed at a later time.
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9. Secretary’s Report

The Minutes of August 15, 2005 were reviewed and approved as corrected. 

The Minutes of November 21, 2005 were reviewed, with a request to correct page 2 of 5, 4th paragraph to reflect the correspondence to owner of 77 be changed to reflect “billing” being forwarded to owner.  

Old Business, Item 7A, delete last sentence Page 3, item b, insert “Kevin Rohan will review the quotations from Sherwood and Ramcon Pluming and advise of his recommendations.” 

Executive Session Minutes for November 21 were requested to be revised to include unit numbers.

The Minutes of October 17, 2005 were reviewed with a request to correct the Directors in attendance to reflect Tom Burbach as not present. Minutes were approved as corrected.

Management was requested to implement the corrections noted and forward to Peter Guzman-Garcia for posting on the web page.

9.  Unfinished Business
Window replacement specifications are shown on the Associations web page. Installation by Draeger Construction requires no further documentation, but outside contractors must submit a method of installation prior to work.

The Board announced they would adjourn and reconvene in Executive Session to discuss delinquency and legal issues.

10.  Next Meeting and Adjournment
The next meeting of the Board will be held on January 16, 2006 at 7:30 PM. The Board adjourned to Executive Session at 9:40 PM

