PACIFIC POINT HOMEOWNERS’ ASSOCIATION

Board Of Directors' Meeting

December 18, 2006

Minutes

1.
Call To Order

Vice President Peter Guzman-Garcia called the meeting to order at 7:30 PM.


Board Members In Attendance  


Peter Guzman – Garcia, Sue Brown and Paul Montelaro were present. 

      Others in Attendance - 


Dave Esty representing The Manor Association.  
2.   Review Agenda and Annual Calendar   

The Agenda was reviewed with a request to table item 4.b. Landscape Committee; delete item 4.c. Disaster Preparedness Committee and add to New Business, item 6.b. Hardwood Floors. The Agenda was approved as revised.  


The Annual Calendar for 2007 was reviewed with no additions or corrections requested. 

3.  Homeowner Forum

An owner advised of hardwood floors evident at #26, with occupants causing excessive noise levels from the lining room and dining room hardwood floors.

Jim LeCuyer reported Kevin O’Neil is working the maintenance shed on, with toilet backups being noted as a problem. Management will schedule a line cleaning of the maintenance shed sewer line. Home Depot and Orchard Hardware charge accounts were requested for local purchase of materials. Management confirmed accounts presently open with Pacifica Lumber and Pacific Ace Hardware outlets. The Board noted approximately 120 hours presently being charged to the Association for maintenance services, with the results lower than expected.

Complaints regarding parking of Kevin O’Neil’s pickup truck at the maintenance shed and performing exterior maintenance after 11 PM were heard. 

4.   Committee Reports

a. Parking Committee: Peter reported more vehicles being parked on the lot and more garages being used for storage. Parking enforcement was discussed, with no revisions to parking rules conducted in the recent past. Consideration of returning to vehicle registration to address continuing parking problems was noted.  
b. Landscape Committee: The Committee report was tabled. 
 5.       Old Business 

a. Exterior painting – Peter Guzman-Garcia reported the exterior painting project being 65-70% complete. Draeger continues to paint when weather permits. Additional dry rot, as expected, has been identified at the garage structures. 
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b. Draeger Report - Additional expenses of $30,000 for repairs to dry rot found at the 5015 building during the replacement of the utility doors was noted. Paul noted no change orders being received to date for work underway.

6.  New Business   

a. Managers Report – Management reported the approved 2007 budget, incorporating an increase of 2% in assessments was mailed to the membership on November 20, 2006. 

     Correspondence to an owner regarding issuance of fine for garage storage was

     reviewed. Draeger Construction invoices received by Management over the month

     was reviewed and paid on check #239 at a total cost of $17,414.90. 

Ongoing window leak issues at 5017-64 brought advisory of owner at #65 that her contact with Draeger construction had not resulted in a quotation being provided. The owner of #65 was requested to contact Able Windows for a quotation to replace the leaking window creating water intrusion into #64.

5015-1 owner complaint regarding mold being evident resulting from the Association dry rot repairs to the exterior wall was reviewed. The Board approved Managements recommendation to have the problem inspected by Servepro Emergency Restoration to confirm, and if present, address mold issues.

Authorization for four garage door replacements was passed to R&S Erection on December 12, including the replacement of garage door springs at #24. Scheduling of door replacements to follow. The Board requested an additional garage door be replaced at 5005 building, serving units 49 & 50.

Earthquake Insurance renewal, incorporating the approved “option C” was completed on 12-1-2006. at a cost of $65,283.98.

Property inspection dated 10-30-2006 was reviewed. 

A replacement re-circulating pump was installed at building 5007. Ramcon Plumbing invoice #A066364 in amount of $2,332.75 for clearing of storm drains was received and upon investigation, found to include additional services requested by Kevin Rohan.

Work Orders issued over the month were reviewed.

b. Hardwood Floors – Noise issues with complaint regarding unit #26 indicates the unit 

      owner being out of compliance with the governing documents. Peter suggested 

      consideration of procedures implemented at Shadow Creek to deal with such issues.

7.  Secretary’s Report                    

Minutes of the Draft November 20, 2006 were tabled to the January meeting date. 
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8.   Treasurer’s Report 

Paul Montelaro reported 2007 expenses to be close for the available special assessment funds. The reserve account has a balance of $90,000 to $100,000, with the Kislac account containing $250,000. Expect an additional $46,000 to be generated in assessments.

9. Unfinished Business

Management was requested to schedule a sewer line cleaning at the maintenance shed toilet. 

      The Board announced they would adjourn and reconvene in Executive Session to discuss     

      delinquency and legal issues.

10. Next Meeting and Adjournment
The next meeting of the Board will be held on January 15, 2006 at 7:30 PM. The Board adjourned to Executive Session at 9:15 PM

