PACIFIC POINT HOMEOWNERS’ ASSOCIATION

Annual Meeting of Members

September 17, 2007

Minutes

1.
Call To Order

President Kevin Rohan called the Annual Meeting to order at 7:05 PM. The meeting was conducted at the Pacific Point clubhouse, Pacifica. Ca. 94044. The current Board members introduced themselves to the membership. 

Kevin Rohan welcomed the owner present and briefly reviewed the Agenda.

2.  Proof of Notice of Meeting

Managing Agent David Esty provided proof of notice by mail within the period of time prescribed by the Associations governing documents and Civil Code provisions.  Quorum was met with 59 owners represented either by presence at the meeting or by written proxy. 

3. Reading of Minutes of Preceding Annual Meeting

The Minutes of the September 18, 2006 Annual Meeting were reviewed and approved as submitted. 

4. Unfinished Business 
Treasurer Paul Montelaro reported the operating account balance having a slight variation in average balance of $80,000 to $120,00, with $100,000 presently in the operating account.

The Reserve account has experienced ups and downs, with Draeger Construction still owed $77,000. Reserve balance presently at $190,000 to date with $85,000 remaining due on the special assessment. At this point in time there are no available funds for further special projects. 

A CD in the amount of $65,000 is being held for roof replacement of the 5003 building, with Draeger Construction to submit a quote in the near future for roof replacement, with additional bids to be obtained.

An updated Reserve Study will be performed this year, with a brief discussion conducted on those items included in reserve funding.

Accomplishments over the last year included safety issues with stair and lighting repairs throughout the property. Trip hazards at sidewalks were ground down, signage replaced as needed, garages were fitted with unit numerals, and garage doorjambs were repaired to correct dryrot. Roadways were repaired and seal coated with drainage throughout the property inspected and repaired as required. 

Landscaping overgrowth has been cut back throughout the property, with further trimming to be conducted to improve views for Oceanside units.

Clubhouse renovations were reviewed, with reconditioning of wood floor in meeting room, new paint and carpet in the resident lounge area, and replacement kitchen fixtures in the offing.

Removals of 8 or 9 trees will be conducted in the near future, along with chimney caps and garage roofs. Replacement garage doors are being installed on a scheduled basis, with the remaining drainage around buildings to be completed in the near future.
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Next year will bring continued repairs to the remaining dry rot on the structures, with estimates forthcoming and work expected to be conducted at time of roof replacement. 

The Board reported consideration of converting the clubhouse to two residential units for sale, should the state proceed with additional mandating of increased reserve funding requirements in 2008. The Board noted an estimated value of $1 Million for sale of the two units which would defray expenses of an additional special assessment, should one be required to meet possible future reserve funding requirements. 

5. Election of one Director – The term of Paul Montelaro will end this evening, with one opening to the Board resulting. 

Incumbent Paul Montilero and owner Victor Carmichael are shown on the ballot as candidates. Nominations from the floor were opened. With no nominations from the floor forthcoming, nominations were closed.

Ballots were collected from those owners in attendance.

Volunteers were requested to act as Inspectors of Election to tabulate the ballots, with Judy McCarthy and Jane Schenkel volunteering their services.

A brief recess was called during the tabulation of ballots.

Meeting was reconvened with the results of the election announced.

     Following tabulation of the ballots, it was announced that Victor Carmichael was elected to the 

     Board of Directors for a two-year term. 

The IRS Revenue Ruling 70-604 was approved by the membership. “Resolved that the excess assessments over and above the amount used for operations in the year ended December 31, 2007 be carried forward and applied to the following year’s assessments in accordance with Revenue Ruling 70-604.” 

6.  New Business  – 

a. Discussion of 2008 Budget, upcoming projects and open forum  

Committee volunteers for landscaping and parking will be requested at the October Board meeting to assist in the 2008 association business, Gutters and downspouts were reported as scheduled to be addressed in the immediate future. A landscaping plan is anticipated by the October meeting date with finalization of tree removals and stump grinding also forthcoming. 

Garage door replacements will continue during the rainy season, with a speed bump to be installed at roadway in grid section D-2. 

The clubhouse is expected to be available for rental in the near future. 
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Landscaping was discussed, with an owner objecting to the trimming of the agapanthus while in bloom. 

An owner at 5015-49 reported irrigation sprinklers in need of adjustment; with another owner requesting the landscapers abstain from use of leaf blowers. 

The Board advised it would consider those requests received.

     Dawn Summers offered her thanks to the Board of Directors for their services to the 

     Association over the last year.     

7. Adjournment  - 

The meeting was adjourned at 9:10 PM

